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WHO CAN APPLY 
 

To become an SLE, you need to have been in a leadership role below the level of headteacher for at least 2 
years. Your headteacher will be asked to confirm that you are in an appropriate role.  Higher level teaching 
assistants are not eligible to apply. 

 
You can be from any type or phase of school. 
 
You don’t need to be in an outstanding school or a school that is part of a teaching school alliance, but your 

school will need to have the capacity to release you to work in other schools.  You must have at least 1 

specialism from our areas of expertise, which are based on the 4 areas of focus for Ofsted. 

 

Ofsted Focus Areas of Expertise 

Leadership and 
management 

Academies and academy transition; assessment; leadership of 
continuing professional development; school business management 
and financial management; leadership of curriculum 

Pupil achievement Art; closing the gap; design and technology; early years; English; 
geography; history; information and communication technology; maths; 
modern foreign languages; music; phonics; physical education; personal, 
social and health education; religious education; science; 
special educational needs; support for the most able pupils 

Quality of 
teaching 

Initial teacher training and newly qualified teacher development 

Behaviour and safety Behaviour and discipline; attendance 
 

 

 

 

SPECIALIST LEADERS OF EDUCATION (SLE) 

GUIDANCE FOR APPLICANTS 

BECOME A PARAGON TSA SPECIALIST LEADER OF EDUCATION 

PARAGON TSA: working in partnership with East of England Teaching School Alliance and the Teaching Schools 

Council 



TO BE SUCCESSFUL IN YOUR APPLICATION, YOU SHOULD HAVE: 
 

• A successful track record of working effectively within your own school and/or across 
a group of schools, or working with a range of leaders within a single school. 

• Evidence of successfully using coaching and/or facilitation skills to bring about 
sustainable improvements. 

• Excellent communication and interpersonal skills. 

 
• An understanding of what constitutes ‘outstanding’ in your field of expertise and the 

ability and confidence to communicate this 

• An understanding of how your specialism and skills can contribute to wider school 
improvement goals. 
 

• An analytical approach to identifying and prioritising needs. 

• The ability to set and establish new and innovative working practices. 

• The ability to grow leadership capacity in others. 
 

 

SLE APPLICATION PROCESS 

 
APPLICATION WINDOWS: 
 

The National College no longer has set application windows for SLEs. However, in 
the East Region Delivery Centres have agreed to application window deadlines of: 
 

• May 31st  
 

• October 31st
 

These dates are to allow Delivery Centres to set training at appropriate times during 

the academic year. They also ensure that a sufficiently large cohort has applied to 

make training viable. A prospective SLE can apply at any time but may not find a 

training session available until after the deadlines stated above. 

IF YOU ARE INTERESTED IN BECOMING AN SLE: 
 

• Attend an information session – if offered by the TSA 

• Download an application form from the website or contact the Teaching School you 
wish to work with 

• Ask your Head Teacher to check that he/she is willing to support your work outside 
of school and pay for the compulsory Core Training 

• Fill in the application form, contact your referees, request references and send back 
to the Teaching School 

 
If you are successful at this stage you will be invited to an assessment day 
which will consist of: 
 

• A presentation 

• Formal interview questions 



• There may also be a written exercise and/or a group exercise on this day 

 
 
 
The final assessment stage is a Compulsory Core Training Day 
 

• This is a standardised day for the Eastern Region 

• A certificate designating you as an SLE will only be given on the successful completion 
of this day 

• There will be pre-task activities that you will be asked to undertake by your SLE 
Coordinator before you attend this day 

 

SLE APPLICATION GUIDANCE 

 
The SLE application form is accessible from the Teaching School to which you wish to apply to during the 
application round. This guidance document aims to support potential applicants by explaining the 
application and reference requirements and the assessment process. 
 
BEFORE YOU BEGIN YOUR APPLICATION: 
 

• Check that you are eligible to become a SLE: SLE designation is open to individuals 
that hold middle or senior leadership roles in schools and who have particular 
area(s) of expertise. We do not plan to try to define precisely middle or senior 
leadership – we recognise that roles and responsibilities are different in different 
schools and that routes to leadership are not always straightforward. The 
headteacher of a potential SLE will be asked therefore to confirm that the individual 
holds a middle or senior leadership position. There are rigorous eligibility criteria. 
You will need to evidence that you meet all areas of the criteria and are outstanding 
in at least one of the agreed SLE areas of expertise. For the current criteria and 
agreed areas of expertise, please refer to the Teaching School website or ‘Who can 
apply’ document in this pack. Please note that although SLEs themselves must be 
outstanding at what they do, they do not have to come from outstanding schools - 
they can come from any school. 

 
• Read through the application questions: To help you complete your application 

form, the application questions are shown in the table below. The table also shows 
how the evidence provided in your application will be assessed against the 
eligibility criteria. 

 
• Talk to your referees: Your application must be supported by two references: one 

from your current headteacher/principal and a second from a middle or senior 
leader you have supported. The references are an essential part of your application, 
and we strongly recommend that you contact your referees to explain your 
application and to make them aware of the deadline. It is very important that 
referees complete and return their forms by 31st October 2017, otherwise there is a 
chance that the Teaching School assessing your application will not consider it 
complete. 
 

• Set sufficient time aside: Applying for SLE designation is a thorough and rigorous 
process, requiring you to provide evidence about your readiness for the role. You 
should set aside plenty of time to think about, discuss and complete the 
application form. 



• Print the criteria and guidance: You are strongly advised to print a copy of the 
eligibility criteria and this guidance document so that you can refer to these 
when completing your application. 

• Have your personal and school information to hand: When you start the 
application form you will need to enter or verify certain information about yourself, 
your school and your referees. Details can be found in the application process 
section of this document. 
 
 

THE APPLICATION FORM 

The application form is completed and returned to the Teaching School to which you wish to apply. 

It is essential that you provide an accurate email address on the form. This email address will be used 

for all subsequent contact with you. 

 

KEY POINTS TO NOTE ABOUT THE FORM 

• You can access the SLE application form from your teaching school. 

• You are advised to inform your referees’ as soon as possible after you start the application, to give them 

the maximum possible time to complete their references. 

• You must submit the final application form by the deadline. 

 

HOW THE APPLICATION QUESTIONS LINK TO THE ELIGIBILITY CRITERIA 

The table below details the application questions and how these link to the eligibility criteria. This is 

provided to help applicants to ensure they provide the appropriate evidence in each response. 

 

 Application Information requested How the question links to the 
eligibility criteria 

 
 
General 

Leadership Role Please confirm you 

hold a leadership role or 

responsibility within your school. 

Experience 

• SLEs will have a minimum of two 
years’ experience in a leadership 
role within a school or academy. 

 Please confirm you have at least two 

years’ experience in your current 

role. If you have indicated ‘no’ to the 

question above, please detail your 

previous leadership role or 

responsibility and school name. 

Experience 

• SLEs will be outstanding middle 
or senior leaders, with at least two 
years’ experience and a first-class 
knowledge in a particular field of 
expertise. 

• SLEs will have a minimum of two 
years’ experience in a leadership role 
within a 
school or academy. 

 

 

Specialist area(s) of 

expertise 

Your Specialism Please indicate your 

specialist area(s) and the length of 

time you have been a specialist 

within the selected field(s) of 

expertise. 

Experience 

• SLEs will be outstanding middle 
or senior leaders, with at least two 
years’ experience and a first-class 
knowledge in a particular 
field of expertise. 



 Question 1. What motivates you 

to engage in system leadership? 

Capacity and commitment 

• SLEs will have a commitment 
to outreach work, and the 
capacity to 
undertake such work. 

Leadership 

experience and 

capacity 

Question2a.  As a leader, please 

outline the significant impact of your 

contribution to supporting leaders in 

other schools, or to your own 

school’s performance, detailing the 

impact of this, and demonstrating 

clear evidence of your outstanding 

practice within your area/s of 

expertise/specialism. 

Experience 
• SLEs will be outstanding 

middle or senior leaders, with 
at least two years’ experience 
and a first-class knowledge in 
particular field of expertise. 
 

Track records 
• SLEs will have a successful 

track record, supported by 
substantial impact evidence, 
of working effectively within 
their own school and/or 
across a group of schools, or 
working with a range of 
leaders within a single school. 

Skills 
• SLEs will have an 

understanding of what 
constitutes ‘outstanding’ in 
their field of expertise and the 
ability and confidence to 
articulate this. 

• SLEs will have an appreciation 
of how their specialism and 
skills can contribute to the 
wider school improvement 
agenda. 

 

Ofsted/Results  

Quetsion 2b.  Please detail 

performance results/outcomes you 

have been accountable for, in your 

area of work (please cite sources so 

these may be verified).  

Track record 
• SLEs will have a successful 

track record, supported by 
substantial impact evidence, 
of working effectively  

 


